
Action Taken Report (ATR) on

NAAC Peer Team Report (2nd Cycle)

Recommendations for Quality Enhancement of the Institution

King George’s Medical University UP 
Lucknow



Major Recommendation

1. Upgrade all Diploma Programs 
to Degrees 



Upgrade all Diploma Programs to Degrees

Planning

• Permissions were obtained from 
the Governing Body, FoPMS
(10.07.2023) & Hon’ble EC, 
KGMU (21.07.2023) after 
planning and consent from 
respective HoDs to Start 
Bachelor/degree paramedical 
courses (R01-Pg.1-3) 

• Accordingly proposal sent to 
Govt

• Govt directed to start the 
courses on self financing mode

Action Taken

• Course Regulations and Curriculum of 
03 Bachelor courses on self-financing 
basis finalized (R01-Pg.16-17) 

• Bachelor of Physiotherapy (BPT) – 4 
1/2 years with 10 seats/year 

• Bachelor in Medical Laboratory 
Science (BMLS)- 4 years with 20 
seats/year 

• Bachelor of Optometry (B.Optom) –
04 years with 10 seats/year.

• Governing Body (21.09.2024) & 
Hon’ble EC (06.11.2024) – to start 03 
courses on Self financing basis

• Formal letter no. KGMU/VC/448/2024 
dated March 27, 2025 - sent to 
Principal Secretary, Medical 
education, Govt of UP seeking 
permission for the same.

Outcome

• Approval from Department of 
Medical Education, 
Government of UP is awaited.



Major Recommendation

2. Green Initiatives and Energy 
Production 



Green Initiatives: Solar Panels

• Existing Solar Panels – 400 KW

• Additional Panels installed in last 02 

years – 900 KW

• Future Augmentation - 202 KW



Green Initiatives: Biogas Production

• Made functional in 2024

• Future: Installation of a new biogas plant by UPNEDA



Green Initiatives: Green OT / ICU 

I. Reduction of Nitrous Oxide Use II. Installation of Anaesthesia Gas 

Scavenging System in OTs for 

exhaled gases



Green Initiatives: Electric Vehicles for in-
house Transport

• 03 Added in Last 02 years - (02 under CSR from Indian Overseas Bank and 1

donation)



Green Initiatives: Landscaping

• KGMU’s landscaping is designed to promote biodiversity and reduce water

consumption.

• Native plants and efficient irrigation systems minimize environmental impact

02 New lawns 

developed
(Beside pump house 

& behind Pathology) 



Green Initiatives: 5-Star EER rated electric 
equipments

• Policy of Last 02 years has been to buy

ONLY energy-efficient equipment with 5-

star EER ratings, reducing energy

consumption and greenhouse gas

emissions



Green Initiatives: Solar Steam Cooking

• KGMU has Parabolas for generation of Solar steam

• Solar steam used for cooking

• New Development - UPNEDA has agreed to streamline maintenance & present us a

solution to utilize excess steam being produced



Green Initiatives: Green Audit

• The hospital conducts

regular green audits to

assess its environmental

impact and identify areas

for improvement.

• 2022 recommendations

have been implemented

• A new audit in 2025 –
Report awaited

2022

2025



Green Initiatives: Vermicomposting

• KGMU has a unique project for vermicomposting

• 11 new pits have been added in last 02 years



Major Recommendation

3. Ambidextrous Chairs in Dental 
Sciences 



Ambidextrous Chairs in Dental Sciences 

Gap Analysis

• Compliance by 

NAAC regarding 

Non availability of  

AMBIDEXTROUS 

Dental chair in 

Dental wing 

Action Taken

• Total 14 
Dental chairs 
have been 
modified for 
left-handed 
clinicians in 
Dental wing. 



Major Recommendation

4. Central Research Facility for 
Inter-University Use



S. 

No. 

Name of 

Investigator  

University 

participated 

Duration of work 

1 Prof. Sanjeev 

Srivastava  

SPPGIDMS, Lucknow  2018-2021 

2 Dr. Rohit Grover SPPGIDMS, Lucknow  2018-2021 

 

S. 

No. 

Name of 

Investigator  

University participated Duration of 

work 

1 Dr. Negi and Dr. 

Lukman 

As KGMU -CIMAP-CSIR, 

Lucknow institutional 

collaboration 

2018-2020 

2 Dr. Pradeep Naik University of Sambhalpur, 

Odissa  

2018-2020 

3 Prof. Gajanan 

Panday 

Department of Chemistry, 

Babasaheb Bhimrao 

Ambedkar University, 

Lucknow, India 

2020- 2023 

 

Flow cytometry and drug screening facility

microCT facility

S. 

No. 

Name of 

Investigator  

University 

participated 

Duration of 

work 

1 Dr. A.K. 

Tamrakar  

Central Drug 

Research Institute-

CSIR, Lucknow 

2021-2022 

2 Dr. Baisakhi 

Moharana 

Central Drug 

Research Institute-

CSIR, Lucknow 

2022-2024 

3 Dr. Ashok Kumar AIIMS Bhopal 2022-2024 

4 Dr. Pankaj Kumar 

Srivastava  

National Botanical 

Research Institute-

CSIR, Lucknow 

2022-2024 

5 Dr. N. 

Chattopadhyay 

Central Drug 

Research Institute-

CSIR, Lucknow 

2022-2024 

6 Dr. Madhav 

Nilakanth Mugale 

Central Drug 

Research Institute-

CSIR, Lucknow 

2022-2023 

 

Metabolomics facility

Centre for Advance Research : Inter-institutional 

use



 

S. 

No. 

Name of Investigator  University 

participated 

Duration 

of work 

1 Dr. Vinod Verma 

SGPGIMS, Lucknow 

Co-PI 

Dr. Satyendra Singh, CFAR, KGMU 

SGPGIMS, 

Lucknow 

2019 -2022 

2 Dr. Swagat Mahapatra, Dr. 

RMLIMS, Lucknow 

Co-PI 

Prof. Ajay Singh 

Dept. Paediatric Orthopaedic 

Surgery, KGMU 

Dr. 

RMLIMS, 

Lucknow 

2021-2022 

3 Prof. Vishal Rai, ISSER, Bhopal 

Co-PI 

Dr. Satyendra Singh, CFAR, KGMU 

IISER 

Bhopal, MP 

2022-2027 

Immunocompromise mice facility 
for preclinical studies (Annexure)

Stereotaxis System with Drill and Injector for Brain Research

MicroCT Scan of Osteoporotic Mice (Annexure)

Institutional Animal House : 
Inter-institutional use

Annexures/Dr, Vinod Verma IAH.pdf
Annexures/Micro CT_Annexure.pdf


 The research facilities available at the Unit :

 Genomics

 Proteomics

 Cell culture

 3D printing - Surgical planning

https://kgmudhrmru.in/list_equipments.php

Research Facilities at DHR MRU : 
Inter-institutional use

https://kgmudhrmru.in/list_equipments.php


Research Facilities at DHR MRU : 
Inter-institutional use

• Era University

• Babu Banarasi Das 

University

 Research Project funded to -

 Prof Siddharth Chandel

 Dr Tabrez Zafer

 Dr Pankhuri

Karolinska Institute, 

Sweden

 Guest Lecture delivered by Dr 

Abhishek Kumar, Karolinska 

Institute, Sweden 

 DHR Visiting Fellowship awarded 

to 

Prof Vikram Khanna in 2024-25. 

PDR, Cardiff 

Metropolitan University, 

UK

 International Exchange program 

by UKIERI-UGC



Excellence 
Award

(Year 2024-25)

Excellence 

Award

(Year 2023-24)

Research Facilities at DHR MRU : 
Inter-institutional use



Major Recommendation

5. Infrastructure Development for 
Paramedical Department



Residences in 

Amrapali Yojna for 

paramedical 

students have been 

developed 

Type-I (two towers): 48 

flats

Two 

Towers

Amrapali Yojna

Infrastructure Development for Paramedical Department

Paramedical Department Infrastructure



New Land allotted to KGMU: Plan to develop 

Institute of Paramedical Sciences and hostel for PMS

Infrastructure Development for Paramedical Department

Paramedical Department Infrastructure



Major Recommendation

6. Hostel Upgradation for Girls 
Students: Last 3 Years



Year of Construction: 1960

•Current Usage: 99 rooms including 4 guest rooms, for female junior resident 
doctors

•Renovation Cost: ₹1.0034 Crores
•Renovation Done:

•Renovation of rooms and toilets

•Repair of doors and windows
•Inner and outer painting

•Installation of M.S. grills in the corridor for safety

1.Resident 
Hostel

• Year of Construction: 2006

• Current Usage: 51 rooms, used by female junior and senior resident 
doctors from the Department of Obstetrics & Gynaecology

• Renovation Cost: ₹0.48 Crores
• Renovation Done:

• Renovation of rooms, toilets, dining hall, and kitchen

• Repair of doors and windows

• Inner and outer painting

New Lady 
Resident 

Hostel 
(NCLRH 
Hostel)

Hostel Upgradation for Girls Students
: Last 3 Years



Year of Construction: 1978

• Current Usage: 13 halls and 2 toilet blocks, used by female nursing students

• Renovation Cost: ₹0.9392 Crores
• Renovation Done:

• Renovation of rooms, corridors, and toilets

• Construction of dining hall, kitchen, and guard room

• Inner and outer painting

• Construction of boundary wall

1.Midwifery 
Hostel

•Year of Construction: 1941

•Current Usage: 54 rooms and 8 toilet blocks, used by female nursing students

•Renovation Cost: ₹0. 3747 Crores
•Renovation Done:

•Repair and painting of rooms, corridors, and toilets

•Mirror polishing of corridors

•Inner and outer painting
•Waterproofing of terrace

Old Vijay 
Laxmi Hostel

Hostel Upgradation for Girls Students
: Last 3 Years



Year of Construction: 1957

Current Usage: 109 rooms, used by female MBBS students
Renovation Cost: ₹0. 3036 Crores
Renovation Done:

Installation of floor tiles in all rooms

Waterproofing of expansion joints

1.New Vijay 
Laxmi Hostel

• Transit Hostel – (IDH Campus) constructed in 2023 

• Rooms: 256 
• For Lady Residents

New Hostel 
for Girl 

Students 

Hostel Upgradation for Girls Students
: Last 3 Years



Hostel Upgradation for Girls Students
: Last 3 Years

• Proposed 500 rooms U.G. Hostel (Triple 
Occupancy) (G+9 Structure)

• Proposed 100 rooms P.G. Hostel (Single 
Occupancy With Attached Toilet) (G+9 Structure)

New Proposals 



Major Recommendation

7. Creation of Merit-cum-Means Freeships



Action Taken Report



Facilitating Undergraduate Students to Avail 

Scholarships from Private Trusts and Foundations

• Meritorious girl students who have secured admission to the first year of 

graduation programs in the academic year 2024-25 in institutes of repute like 

NIRF/NAAC accredited for professional graduation degrees

• 06 Girls from MBBS 2021 and 02 Girls from MBBS 2023 batch are benefitted 

under this scheme

• 06 more girls selected in year 2024-25 due to pro-active approach



Facilitating Undergraduate Students to Avail 

Scholarships from Private Trusts and Foundations

• Selected scholars will get a grant of up to Rs. 2 

lakhs along with comprehensive capacity-

building throughout their academic journey

• 04 Students in Yr 2023-24 (2 MBBS, 2 BDS)

• 06 Students in Yr 2024-25 (6 MBBS)



Corporate Social Funds (CSR Funds)

• Indian Bank – 50 lacs sponsorship Secured

• Project cleared from Zonal office

• LOI awaited from Corporate office



Funds/Donations from Alumni Association
Silver Jubilee Batches Donation

• A new tradition to donate 
a lum sum funds for 
sponsoring of such 
scholarships from Silver 
Jubilee Batches has been 
put in place

• MBBS 1997 – 2.50 lacs

• MBBS 1999 – 1.80 lacs

2023

2025

Handing over of Cheque by 

MBBS 1997 Batch 

Felicitation of Hon’ble VC with handing over of Cheque by 

MBBS 1999 Batch 



Major Recommendation

8. Faculty and Student Exchange 
Programs



Action Taken Report



Faculty and Student Exchange 
Programs

• Presently active with –

• University of Manitoba, 

Winnipeg, Canada

• Texas Tech University Health 

Sciences, Lubbock, USA 

• Sing Health, Singapore



Faculty and Student Exchange 
– From Texas Tech University

• 2025 - 6 students and 1 faculty for 2

weeks from in February visited KGMU

• 2023 – Ms Susan Sehreli from 30th

January to 24th February – medical

student visited KGMU

• 2020 - A total of 3 consultants and 12

students for 2 weeks in February

• 2019 - A total of 3 students and 2 faculty

from Texas tech came to KGMU



Faculty Exchange – University of Manitoba
From KGMU to University of Manitoba

• 2024 Prof Soniya Nityanand and Prof H S Malhotra

• 2023 Prof Bipin Puri, Prof Shally Awasthi and Dr D Himanshu

From University of Manitoba to KGMU

• 2023 and 2025 - Dr Nathan Nickel, Director of the Manitoba Centre for Health

Policy

• 2024 - Dr James Blanchard, Dr Marissa Becker

• 2023

• Dr Anita Zaidi, President, Gender Equality Division, Bill and Melinda 

Gates Foundation (BMGF) USA

• Dr James Blanchard, Professor and Executive Director, IGPH, UoM

• 2022

• Dr James Blanchard, Professor and Executive Director, Institute for

Global Public Health (IGPH), UoM

• Dr Marissa Becker, Director (Technical Collaboration), IGPH, UoM.

• Dr Maryanne Crockett, Associate professor, Pediatrics and Child Health,

UoM



Faculty Exchange – University of Manitoba
Areas of Collaborations

With UoM

• UM-KGMU Post-Doctoral Fellowship on Program Science

• Establishment of a Data Centre at KGMU

• Online Academic  -Quarterly Webinars, 2 Webinars by UoM, 2 webinars by KGMU

• Initiate Plans for Observer-ship at respective universities

• 2 weeks on site experience at UM / KGMU

• Under PG students/ Faculty exchange MOU

Other Ongoing collaborative activities with UPTSU (UM-IHAT)

a) RRTC Doctors Mentoring ofFRU doctors by MC faculty on CEMONC

b) 6 month CEMONC Training of MBBS Medical officers

c) 6 month LSAS Tr Training of MBBS Medical officers

d) USG level 1- 6 month Training of MBBS Medical officers

e) Pilot projects on AI - Roshni (cataract)



Faculty Exchange - 2023
University of Manitoba, BMGF

Dr Anita Zaidi, President, Gender Equality Division, Bill and Melinda Gates Foundation (BMGF) USA



Faculty Exchange – 2023/24

University of Manitoba, BMGF

Dr James Blanchard, Dr Marissa Becker visiting KGMU Dr James Blanchard visiting KGMU along with UPTSU



Faculty Exchange – 2024/25
with SingHealth Singapore 

• Collaborating Avenue – Maternal and Child health

• KGMU’s Gynae Oncology and Pediatric Oncology Faculty visited in Feb 2025



Major Recommendation

9. Digitization of Hospital Records



Digitization of Old Records
P

h
a

se
 1

 I
n

it
ia

ti
o

n Order for 
Digitization of 
Old Admin 
records - June 
2022 
(Annexure)
P

h
a

se
 1

 C
o

m
p

le
ti

o
n Work completed 

- June 2024

Following 
documents digitized 
(in pdf format) -

• Administrative 
records

• Service books 

• Government Orders P
h

a
se

 1
 C

o
m

p
le

ti
o

n Records 
scanned and 
saved in pdf 
format in

• Hard Disc

• Computers

• Google Drive

• Other online 
servers

Annexures/Digitisation of Records.pdf


Digitization of Old Records



Digitization of Current Medical Records
2

0
1

7 Hospital 
Management 
Information 
System (HMIS) 
(E hospital) 
adopted

Phase 1 -
Implemented in 
OPDs (2017) 

P
h

a
se

 2 Implemented in 
IPDs for 
admissions, 
discharges, 
deaths, transfers 
and 
investigations 
since 2018

P
h

a
se

 3 To be 
implemented 
after Next Gen 
Integration. 
(2025) 



Major Recommendation

10. More Faculty Residences



More Faculty Residences

• Additional Campus in Amrapali Yojna made functional

KGMU Residential Campus Amrapali

Yojna Hardoi Road, Lucknow for

Faculty Members

Type-III 

(Three Tower)
18

Type-III 

(Two Tower)
12



Major Recommendation

11. Additional Space for Hospital 
Expansion



Additional Space for Hospital Expansion

• New Land Allotted to KGMU for
Expansion (Annexure)

Annexures/Additional Space to KGMU.pdf


Major Recommendation

12. Patient Appointment System 

Re-organisation



Action Taken Report



Functional Call Centre (10 Seats)

• Timing: 8:00 AM to 8:00 PM (Monday 

to Saturday)

• Function: Dedicated telephone-based 

patient support for booking, 

rescheduling, and answering queries 

regarding OPD appointments.

• Impact: Enhanced patient accessibility, 

especially for elderly or digitally 

underserved populations.



Ayushman Bharat Health Account 
(ABHA)

• Ayushman Bharat Health Account 
(ABHA)

• Purpose: Digitally links patients to 
their health records for seamless 
integration across healthcare 
systems.

• Implementation: On-site help 
desks and integration with OPD 
registration counters to assist 
patients in generating ABHA IDs.



ABHA ID
ABHA helpers in OPD helping 

patients to register

ABHA IDs doubled in 1 year



Online Patient OPD Appointment Management 
Portal



Online Patient OPD Appointment Management 
Portal



Major Recommendation

13. Recreational Facilities for 
Students and Staff



Recreational Facilities for Students/staff

I. At Transit Hostel (IDH

Campus):

• Govt. has sanctioned funds of

Rs 3.32 crores for following -

• 118 seated dining hall

• Gymnasium

• A multipurpose Recreation

Hall
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Recreational Facilities for Students/staff

II. Sports Club for Faculty, Students 

and Staff (Indoor Sports Complex) 

Proposal to Establish a well-

equipped sports complex with 

badminton, tennis, and other 

indoor games – submitted to Govt 

for funding (included in 2025-26 

annual construction plan)



Recreational Facilities for Students/staff

III. Skill Development center for Employees 

and their dependents:

Establishment of a center for imparting skill 

training to employees (especially outsourced), 

and their dependents 

Site: Type 5 faculty Resident grounds, Jagat 

Narain Road 

Funding - CSR from Hindustan Aeronautics Ltd.



Major Recommendation

14. Research Incentives for Faculty



Research Incentives for Faculty

I. Intramural Research Grants

• 5 lacs per faculty intramural 
grant

2023-24 2022-23

1,40,000=00 71,000=00

No of Awardees 

53 faculty members

No of Awardees 

34 faculty members

II. Research Showcase Cash Awards



Research Incentives for Faculty

• Financial support provided to faculty for advanced studies/
collaborative research/ participation in Indian and Overseas
Institutions/Conferences during the last five years

Year Conference Expenses Learning Research Allowances

19-20 2,96,39,858 8,73,12,480

20-21 1,87,79,259 13,68,56,584

21-22 27,89,772 13,21,38,466

22-23 1,97,93,733 6,65,89,986

23-24 4,72,40,248 11,56,95,264



Major Recommendation

15. Implementation of Learning 
Management System



Implementation of Learning Management 
System 

• Procured – Jaypee Digital – a 

comprehensive, interactive platform for 

medical and healthcare education

• Procurement approved – Osmosis – a 

visual learning, all-in-one platform for 

medical students and allied 

professionals



Implementation of Learning Management 
System 

Jaypee Digital 

a comprehensive, interactive 
platform for medical and 

healthcare education

Osmosis

a visual learning, all-in-one 
platform for medical students 

and allied professionals

• 4100 eBooks, 90 journals, 11,000 procedural videos,

25000 Clinical Case studies

• 80,000 MCQs, OSCEs, and Clinical Case Modules for

self-assessment and peer-review/mentorship

• Note-making, bookmarking, text highlighting and AI

powered recommendations

• Procurement in process

• Visual teaching and learning platform designed for

CBME curriculum by NMC

• Has Admin and Faculty logins

• Can generate user statistics/student progress/help to

identify poor learners

• Helps with remedial measures for students

• Comprehensive LMS allowing faculty to assign content

and assignments and monitor student progress



Major Recommendation

16. Start a University-refereed 
journal 



Start a University – Refereed Journal

• Letter of Intent (LOI) has been called from renowned 

Publishing houses 

• Plan date of Launch – 1st Jan 2026



Major Recommendation

17. NCC , NSS units and Unnat
Bharat be established  



NCC , NSS units and Unnat Bharat be 
established

• Registration in Bharat Scout and Guide, New Delhi

• Total of 583 Extension and Outreach activities in last 05 

years, of which 388 in last 02 years



Major Recommendation

18. Appointment of Honorary 
Professors



Appointment of Honorary Professors
Planning

• In order to promote 
academic excellence, foster 
innovative research, and 
catalyze the exchange of 
ideas at University, 
Research Cell has initiated 
the proposal to award 
“Honorary Professorship” 
to the eminent national 
and international medical 
faculty, as well as 
renowned professionals 
and prepared a SOP for the 
same.

Action Taken

• The SOP has been 
approved by the 
Executive Council of the 
University in its meeting 
held on held on 19 
May-2023.

Outcome

• The University is in the 

process to engage Dr. 

G.N. Singh, Former 

Drugs Controller 

General of India and 

currently Advisor to the 

Hon’ble Chief Minister 
of Uttar Pradesh, as an 

Honorary Professor 



Major Recommendation

19. Bilingual Signages for 
International Collaborations



Bilingual Signages for International 
Collaborations

• All signage across departments 
made bilingual (Hindi & English)



Thank You


