QUALITY POLICY

Quality policy and quality objectives, provide arsing point for the university’s quality
management system. The Quality Policy of the Kimgp@e Medical University is published as
a separate controlled document and is displayedimwithe University website at
www.kgmu.org. The intent of the Quality Policy s define the Quality management system
and ensure that it is communicated to all staffs iteviewed annually and signed by the Vice
Chancellor. All staff are required to read and asidedge understanding of the policy.

King George Medical University provides a comprediea patient care with teaching and

training to its students. It is committed to prammla service of the highest quality and shall be
aware and take into consideration the needs andiremoents of its users. The quality

management system supports carrying out the untiysrfasic tasks in a reliable and high-
guality manner which takes into account the neddbevindividual, society and environment,

allows strategic management and continuous opegdtidevelopment based on analyses
produced via evaluations and feedback

King George Medical University is an innovativetemationally respected, reliable and
long-term strategic partner as a work and reseawoimunity. The university contributes to the
well-being of the personnel and students, and paitention in [Jits operations to
multiculturality, global responsibility and the pciples of sustainable development.

In order to ensure that the needs and requirenoénisers are met, the University will:

* Operate a quality management system to integrage difyanisation, procedures,
processes, and resources.

» Set quality objectives and plans in order to immairthis quality policy, and seek to
achieve continual quality improvement.

« Commit to the health, safety, and welfare of itsrerstaff. Visitors to the University
will be treated with respect and due consideratighbe given to their safety in the
campus.

» Uphold professional values and be committed to gpoafessional practice and
conduct.

* Create and nurture a quality ethos based on caltimprovement.

» Ensure that its activities have calculated andtéchimpact on the environment and
comply with relevant environmental legislation.

» Ensure the suitability and effectiveness of thiigyas reviewed as part of the annual



management review.

The target of quality assurance and the qualityagament system is to
» produce data about the implementation of the usit¥és strategies and objectives

» assist with creating shared procedures and commatinral practices for a learning
quality organization in addition to distributingetibest practices.

» support the progress of core processes and thengoos improvement of research and
learning results

» support the principles of global responsibility, Itrawlturality, equality, justice and
openness

* communicate operational quality to the personndljdents, higher education
communities and partners

» develop and distribute skills and capacities retatio quality assurance and its
evaluation.

The King George Medical University will comply witstandards set by regulatory bodies as
well as KGMU Act and Statutes and is committed to:

» Staff recruitment, training, development and ratanat all levels to provide a full and
effective service to its users

» Appropriate procurement and maintenance of sucipewnt and other resources as are
needed for the provision of the service

» Assessment of user satisfaction, by internal auditexternal quality assessment, for
continual quality improvement.

» Ensure that examinations and process are designedmplemented with the focus on
user and patient requirements, and applying pedoo® monitoring to assure they
deliver the required outcomes. Report results af@rations in ways which are timely,
confidential, accurate, and clinically useful.

» Providing a secure controlled archive for the gjeraf records and clinical material.

Organization, implementation and documentation of quality management

Organization and implementation

King George Medical University’s quality managemegstem is documented in the



main quality manualEvery member of personnel is responsible for thevewsity’s high
guality operation and results consistent with lgotives. Students are expected to take part in
operational development by providing feedback aadigpating via their representatives in
the operation of various university bodiesiversity’s quality management system follows the
principles of continuous development and covers walversity processes. The quality
management system is developed on the basis ohahtend external audits, evaluations and
feedback.

Resources

The university employs about 5100 people and h&0 %udents. The university’s annual
budget is about 3522 Million Rs, of which 2841 Mif Rs is basic funding (as per 2014
record). Most of the facilities are situated wittive campus

Recruitment of personnel

The recruitment of Faculty members is processenltiit the Registrar, King George Medical
University, and recruitment of employees is thepoesibility of the Chief Medical
Superintendent.

Health and safety at work

Each Faculty member and employee of the Univelsity been issued a Health book, under
which free medical services are provided to therd #meir registered dependents. The
University complies with the Occupational Safetyddealth Act and acts on Occupational

Safety and Health Enforcement and Cooperation oou@ational Safety and Health at

Workplace.The university carries out systematic risk asseatme

Sudents

The students’ well-being and graduation are, adngrtb the primary goals of the university.
Students’ participation in decision-making andha tlevelopment of the university’s functions
is described in the administrative regulations. passibility has been arranged for students to
participate in the development of teaching in atiuities. Student well-being is looked after by
Dean, Student Welfare.

Funding

The university’s total funding is comprised of tB&te’s basic funding addressed in the State
budget directly to the universities as well as addal funding. The State’s basic funding



ensures adequate conditions for carrying out thneeusity's statutory duties. A significant part
of additional funding is research funding distréxiton the basis of national competition. The
Ministry of Medical Education’s of UP State proggithe resources

Additional funding

Of the university's total funding, the share of iiddal funding is about 1%The most
significant sources for additional funding are thepartment of Health Research, Indian
Council of Medical Research, Department of Scie&eTechnology, Department of
Biotechnology, WHO, UNESCO, UGC, structural fundsidachargeable commercial
operations. The university’s researchers and relBegroups are primarily responsible for
applying for additional funding.

Internal allocation of funds

Internal allocation of funds follow the universistrategy, and offer incentive based on
openness and fairness. Strategic funding is akdcanh the grounds of profitability and quality.

Premises

The university has only one campus — in Chowk.
Equipment and research materials

Equipment

The equipment register is maintained by the Fin&@ifiee. The purchase of equipment and
furniture is guided by the procurement guidelines.

Research materials

The Research Cell provides the guidelines in matedated to the rights to use research
materials.

Laboratory quality systems

The university’s laboratory quality systems arectiégd in greater detail in the quality
manuals of the university units concerned. Labayadperation is controlled by, for instance
Environment cell, and Biomedical waste managemdasy hazardous waste management and
handling rules.



Processes
The functioning processes are described in KGMltituses.
Process of basic degree education

In accordance with the university’s strategy of ibadegree education, education at the
university is of high quality and compliant withetmeeds of society. Theteaching is
developed with the student-centred learning prodessind. [1The processes linked with
teaching are effective. The educational structures are flexibl&he educational principle is
based on lifelong learningiThe right to minor subject studying is mainly free&student well-
being and graduation in accordance with the degoeds are first in priority’’

Processes related continuing education

Several skill courses like Basic life support, Adeaed Cardiac Life Support, Hand hygiene,
and Continuing Medical/Dental Education programiaesorganized at regular intervals for
Students, Faculty and also employees.

Separate processes for lifelong learning

The promotion of lifelong learning is a functionftexibly respond to the increasingly versatile
needs and demands of employees, students, facatbers and the community.

Process of social interaction and educational mission

King George Medical University has networked wititianal / international experts, to
function as part of the research, development andviation system in cooperation with the
business sector, research institutes, universdiastechnical colleges.

Alumni activities

Alumni activities refer to versatile liaisons witli those who have graduated or functioned in
King George’s Medical University.

Entrepreneurship and innovation process

Entrepreneurship and innovation operations inclilention and innovation activities,
activation of commercialization of inventions antbipotion of the same at the university.
Research cell helps in assessment of commercializat research-based expertise and looks
after the commercialization procedures connected patents.



Administrative support processes

The task of the KGMU Administration Centre is tqport the realization of the university’s
strategy by acting as the general preparatory amglementation body of the Academic
Committee, Executive Council and Deans, in accardamith the administrative regulations.
The Vice Chancellor is responsible for the processmcerned.

Library services

The Library is a service centre at the KGMU whiahdtions in close cooperation with the
various faculties.

Learning Centre services

The Department of Medical Education is responditmerganizing activities and development
programs for Faculty at regular intervals.

IT Centre services

IT Centre looks after the information technologlated service integer of the university in
addition to maintaining and developing the uniugisi IT infrastructure. The IT Centre

supports the data administration in informationtesys projects and is responsible for the
university’s technical data security and the gelndexelopment of information security. The
IT Centre Member Secretary is responsible for thiegsses.

Assessment and development of operations
Audits and assessments

The university participates in the assessmentsnared by the regulatory bodies on
national/international core operations, subjecasi@nd educational sectors. These assessments
are conducted on all operational levels.

Internal audit

An internal audit is an independent quality mamagyet targeted assessment carried out
by trained university personnel. It must be cotdd@t specific intervals to assess the
operational units’ quality management as wellhesrtfunctionality and strengths, and
possible targets for development are presented.

External audit and benchmarking



The university participates in audit in accordanith the national audit bodiesThe
university takes part in the universities’ natibgaality cooperation network.

Management assessment

University obtains information about the successsmperations in the faculty’s
internal performance assessment and in the dewelojpdiscussions engaged in with
the staff.

Resear ch assessment

The university participates in the assessmengsiloject area-based research conducted
by national bodies. The university itself orgasipeer reviews at regular intervals.

Assessment of education, instruction and learning

The university participates in subject-area bassgssments conducted by internal and
external international peer reviews at regulagrivls.

Assessment of social interaction

The university receives feedback from the soaietyfficially at various meetings and
in personal interactions and mutual encounters.

Management of complaints and devel opment targets

University aims at high-quality education and exsh. To ensure the same, quality
assurance measures are implemented at the utyvansi key indicators are monitored.

Complaints, requests for corrections or seriotgeta for development are evaluated by
Dean, Quality Control & Future planning.

The general handling of complaints/ requests dorections is the responsibility of the
Grievance Cell. The grievance redressal officersach department have been deputed
amongst the Faculty to report any grievance td3hevance Cell.

Management reviews and development of operations

Internal Quality Assurance Cell holds regular nmegthat concentrate on management
review. During this review, the quality indicatoasid gauges are dealt with and a
summary is prepared by the Dean, Quality Contrdfi&ure planning on the basis of
the internal audit and other assessments andagiais performed.






